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Introduction

1. Introduction

In 2017, the Directorate-General for Development Cooperation (DGDC) of the Government of
Catalonia decided to initiate its commitment to sport and athletic activity as a strategic tool used
by Catalonia’s Development Cooperation. It is in this context in which several actions were taken
by Catalan cooperation entities with the aim of activating this line of work within the framework of
the 2030 Agenda for Sustainable Development, which recognises the role of sport as a facilitator of
sustainable development.
Along these lines, in 2019 the DGDC and the Secretariat-General for Sport (SGS) organised the Sport
and International Cooperation Congress, which enjoyed the participation of more than 35 international entities specialising in sport as a tool of social transformation. During this event, participants
debated, defined and approved the basic principles of sport as a tool of development cooperation.
The role of Catalonia as a strategic actor in this area, leading Action 5 of UNESCO’s Kazan Plan of
Action, was also defined. Action 5’s main objective is to construct a mechanism of international
information exchange regarding public policy and physical activity.
In 2020 the leadership of Catalonia in Action 5 of the Kazan Plan was presented, along with a series
of actions that the Government of Catalonia will undertake in order to achieve its objectives: the
creation of expert groups, the celebration of a second Sport and International Cooperation Congress,
etc.
In view of this new strategic line taken by the DGDC, the Vicente Ferrer Foundation, which has ample
experience in the area of sport as a tool of social transformation, decided to carry out a series of
actions designed to raise awareness of the importance of athletic activity as a facilitator of sustainable development and provide resources to entities with expertise in development cooperation that
wish to implement this tool in their projects.
For that reason, the following report aims to provide a useful, didactic guide for third sector entities
that wish to implement projects of social change via the practice of sport for the first time. The
document undertakes a brief run-through of the role of sport as a tool for both social transformation
and the promotion of the Sustainable Development Goals (SDGs).
The first section defines the theoretical framework of sport as a right and the benefits it entails,
while analysing the Sustainable Development Goals and the way in which sport can contribute, as a
forward-looking prospect, to fulfilling the 2030 Agenda. Next follows a compilation and analysis of
the experiences of four entities in the sector, which enjoy a long history in this arena as well as great
social impact. Finally, a series of recommendations are developed, with the aim of serving as a guide
to design projects that wish to use sport as a tool of social transformation.
The report is oriented towards entities with vast experience in projects of social change who wish to
introduce sport and physical activity as a transformative element for the first time. It is also useful
for organisations that are already implementing these kinds of programmes and that would like to
become aware of other experiences and compare strategies and actions.
Ultimately, this document aims to be an intuitive tool, adaptable to all kinds of organisations and
projects, and which takes into account all of the essential elements to keep in mind when wishing to
use sport as a tool for unity and social transformation. It is a first step to continue building, collaboratively and interactively, the basic elements of the sector.
.

© Fundació Vicente Ferrer
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2. Preliminary considerations

I. Sport as a right:
universal access to the practice of sport

Preliminary considerations

There is an extensive and wide-ranging literature on the benefits of sport as an instrument for the
integral development of the human being, which can encourage qualities such as cooperation or
willpower (Arnold, 1991)4. Other authors assert that the practice of sport can promote psychological
and social skills in children and adolescents, which can be transformed into positive abilities and
skills for other areas and in all stages of life (Brustad, 1996).
The specialized literature underscores that sport can also be a non-educational tool that transmits
negative self-concepts that can later be extended to other spheres of life (Martens, 19965). Sport
can be a source of poorly resolved conflicts, violence, social segregation, intolerance and exclusion
(Jiménez et al., 20056). It is for this reason that there must be an educational intentionality with the
aim of ensuring that the skills and abilities passed on by the practice of sport are positive.
There is now a broad consensus on the privileged context posed by physical activity and sport in
promoting positive youth development (Danish, Fazio, Nellen and Owens, 20027; Escartí et al., 20098;
Fraser-Thomas et al., 20059).

The recognition of practicing sport as a universal right for all members of the community, regardless
of origin, socioeconomic status, or gender, is ever-broadening. There is an ample scope of legal
protection for sport as a right for children and all citizens in general at the national and international
level.

There are many reasons for the potential of physical activity and sport as an ideal approach to foster
individual and communal transformation in children, young people, and adults, among them:

The International Charter of Physical Education1, Physical Activity and Sport formulated by UNESCO
(the United Nations Educational, Scientific and Cultural Organization) in 1978 states in its first article
that “the practice of physical education, physical activity and sport is a fundamental right for all”.

It develops important aspects that foster individual change, such as the improvement of
self-concept through the acquisition of skills, achievement of objectives and/or exercising a
leadership role in the practice of sport.

The “Convention on the Rights of the Child”2, which since 1989 has been mandatory for the 196
signatory States and is ratified by the UN (United Nations), aims to recognize the rights of children
through the 54 articles of which it is made up. Many of these articles can be transferred to the area
of sport, especially the second and third, which speak of “non-discrimination” and the “best interests
of the child” that must be present in all areas, including sport.

→→ It develops key elements that foster change and social transformation, such as the feeling of
belonging to a group or community, the deconstruction of stereotypes and prejudices based on
gender or origin, and the awareness of other resources in the region that allow future access.

At the European level, the White Paper on Sport (20073) represents the first comprehensive initiative
on sport in the European Union. The White Paper identifies several objectives, such as improving the
social function of sport, promoting public health through physical activity, encouraging volunteering,
improving the economic dimension of sport and the free movement of players, and combating
doping, corruption and money laundering, as well as controlling broadcasting rights, among many
others.
The perspective of sport as a right provides us with two key visions and lines of work for development projects through sport. The first is to guarantee equal access to the practice of sport and
to identify the obstacles that prevent such access. The second is the development of the content of
the right; namely, that people can enjoy access to a practice of sport that provides tools for access
to a dignified life. All in all, the focusing of rights on this area helps us to direct development projects
through sport so that they are transformative; they must guarantee access to the practice of sport
by identifying the barriers that prevent it and fostering the positive effects of such sport practice.

It is both attractive and motivating, and facilitates participation though playful methods.

→→ It has an experiential nature, which allows for learning to deal with situations that can be found
in other areas of everyday life, such as solving problems autonomously or striving to achieve
specific goals, via the practice of sport.
→→ It facilitates interaction spaces with reference figures (coaches or educators), creating a bond of
security that helps the positive development of the participants.
→→ It allows for the assessment by oneself and others of the behaviors that are developed during the
practice of sports or playing of games, which influences the development of self-concept.
→→ It offers the possibility of learning to solve autonomously and through dialogue the real conflicts
that appear during the practice of sport and that can be extrapolated to other areas.
→→ It allows for the development of positive habits and routines while practicing sport and related
activities that can be developed in the participant’s day-to-day life: punctuality, hygiene, healthy
eating, respect for others, etc.

II. Physical activity and sport as
a tool of transformation
Regarding the practice of sport as a transformative tool, it will be necessary to identify the positive
and negative effects of sport and to analyze how they are transmitted. Sport for development
projects should be designed to promote those positive effects and to envision how they transfer to
other areas of life.
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«Carta Internacional de la Educación Física, la Actividad Física y el Deporte». 18 November 2015. Retrieved 27 November
2015.
UN Commission on Human Rights, Convention on the Rights of the Child., 7 March 1990, E/CN.4/RES/1990/74, available
at: https://www.refworld.org/docid/3b00f03d30.html
European Commission, White Paper on Sport, 11 July 2007
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3. The role of sport in the
achievement of the Sustainable
Development Goals

The United Nations also recognizes sport as an essential tool in the service of development and
peace: “Sport has the power to change the world and has historically played an important role in all
societies, whether in the form of sporting competitions, simple physical activity or even games. It is
a fundamental right and a powerful tool for strengthening social bonds and promoting sustainable
development, peace, well-being, solidarity and respect.”
On 25 September, 2015, the United Nations General Assembly approved the 2030 Agenda for
Sustainable Development. The 17 Sustainable Development Goals (SDGs) guide the implementation
of the 2030 Agenda and are specified with 169 targets. The issues addressed include poverty,
hunger, peace, health, education, inequalities, inclusion, economic prosperity, protection of the
planet, the fight against climate change, cities and regions, energy, sustainable consumption and
production, and governance. Additionally, the 2030 Agenda highlights that everyone is jointly
responsible for achieving it: governments, companies, NGOs, associations, the education sector, civil
society and citizens in general.
The resolution recognizes the role of sport in promoting social progress: “Sport is another important
facilitator of sustainable development. We recognize that sport increasingly contributes to
achieving development and peace, encouraging tolerance and respect, and that it also supports the
empowerment of women and young people, individuals and communities, as well goals with regards
to health, education and social inclusion.” According to Wilfried Lemke, Special Advisor to the United
Nations Secretary-General on Sport for Development and Peace, the 2030 Agenda represents a
unique opportunity to inspire global action to strengthen the whole world, including in the area of
sport, development and peace.
Thus, with the new global Agenda 2030, sport for development is consolidated as a key strategy for
contributing to the fulfillment of the SDGs, which are ambitious and universal objectives. They are
desired changes, which involve a social transformation in both personal and relational dimensions,
as well as in cultural and structural ones, in order to fight against inequalities without leaving anyone
behind.
The following are the SDGs on which the practice of sport can have an impact:
Goal 3 | Ensure healthy lives and promote well-being for all at all ages
There is a direct relationship between, on the one hand, sport and physical activity
and, on the other, health and well-being. It generates social benefits in the personal
and relational dimensions, and improves the health of all people, regardless of age,
gender or ethnicity. Sport fosters a healthy lifestyle and contributes to objectives
such as promoting mental health, strengthening the prevention and treatment of
addictive substance abuse and combating non-communicable diseases.

	The role of sport in the achievement of the Sustainable Development Goals

Sport encourages healthy habits and lifestyles that have a direct impact on people’s physical and
emotional health. It helps to regulate the sleep-wake cycle and promotes hygienic and nutritional
habits. In addition, it contributes to reducing mortality caused by non-communicable diseases
(cardiovascular diseases, high blood pressure, diabetes, among others) associated with physical
inactivity.
Studies undertaken by the WHO make clear the link between physical exercise and the stimulation
of mental health and positive cognitive development. They link physical exercise to improved
self-esteem and self-confidence, while also generating positive effects in people suffering
depression and anxiety. It fosters personal autonomy, improves mood and strengthens emotional
stability. Furthermore, through the practice of sport, certain psychomotor skills can be enhanced,
which can positively influence mental and physical development. In another dimension, it provides
elements of connection, socialization and integration and promotes coexistence and relationships
between people (teamwork, acceptance of rules, differences, etc).
Goal 4 | Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all
This objective seeks to provide universal and equal access to education (formal
and non-formal) and training (from literacy to higher education), as well as
fostering the full development of its potential. It also allows for all people to
acquire the necessary knowledge to promote sustainable development (human
rights, gender equality, promotion of a culture of peace and non-violence, adoption
of healthy lifestyles, etc.). Sport can become an ideal platform to support formal
and non-formal educational processes.
Personal values, skills and abilities. When children and young people participate
in sport and physical activities, they are exposed to fundamental values such
as teamwork, fair play, respect for rules and others, cooperation, discipline and
tolerance. It also promotes personal skills such as self-awareness, decision-making
abilities and emotional management. It can also help to develop or improve certain
skills such as concentration, socialization and leadership. These values, skills and
capabilities are essential for future participation in group activities, for educational
and professional life, and to be able to spur social cohesion in communities and
societies.
Access to education. Social programmes based on sport can help families and
beneficiaries to understand the importance of formal education as well as help
to identify participants who should be part of the school system, allowing them
access. In the event that formal education is not accessible, sport offers lifelong
learning and alternative education for children who cannot attend school and
provides practical tools for their development.
Goal 5 | Achieve gender equality and empower all women and girls
Sport in its most basic form has the capacity to foster equal participation and
promote gender equality.
Empowerment. In a personal dimension, sport fosters the empowerment and
leadership of girls and women who, in addition, can benefit from its positive
effect on their health and psychosocial status. Through sports practice, they
gain self-confidence and their self-esteem is reinforced. It is a path towards
learning transferable skills, acquiring knowledge for the workplace and improving
leadership skills.
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Awareness. In the collective dimension, sport offers spaces for positive social
interaction, which can greatly contribute to questioning stereotypes and roles
traditionally associated with gender, while simultaneously making visible women’s
abilities and aptitudes. What is more, recreational, training and competitive sport
programmes can serve as a powerful platform to advocate for women’s rights and
raise awareness of the importance of eliminating all forms of abuse and discrimination against women and girls.
Goal 8 | Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all
Target 8.6 of SDG8 establishes the objective to “substantially reduce the proportion
of youth not in employment, education or training”. Sport for development can
contribute in a personal dimension to sparking change in these young people.
Many of the sport programmes promote labour insertion, as they incorporate
training and education to help young people find a quality job. These programmes
work with a curriculum focused on passing on useful tools and skills to young
job seekers and connect them with potential “employers” so that they can
increase their job opportunities in areas of importance to the economy of their
communities.
Furthermore, the sport industry provides an important source of resources that
generates jobs and opportunities for many people. This sector can lead global
efforts to promote decent work and ensure favorable conditions through its value
chain, its reinforcement and expansion to generate structural changes.
Goal 10 | Reduce inequality within and among countries
Sport works to reduce inequalities in all its spheres and areas. Target 10.2
establishes the specific objective of fostering and promoting the social, economic
and political inclusion of all people regardless of their age, gender, disability, race,
ethnicity, origin, religion, economic status or any other condition. When properly
approached, in the field of play these differences disappear. Through sport it is
possible to combat discrimination, promote equality and tolerance, and achieve
social integration.
Target 10.3 specifically establishes the guarantee of equal opportunities and the
reduction of inequality of results. By allowing access to sport programmes to
population groups that have historically been marginalized from participating in
them, this target promotes equal opportunities in both the practice of sport and as
well as in the benefits which arise from it.
Goal 16 | Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable and inclusive
institutions at all levels
Sport has an enormous potential to contribute to peace and promote social
transformation while at the same time serving as a vehicle to generate it. Sport is
a common denominator that can act as a bridge in contexts where it is necessary
to create a safe environment and encourage outreach towards interaction and
dialogue, such as in divided communities and groups in conflict due to political or
cultural differences. It generates social bonds, common interests and values, and
helps to dispel negative perceptions of others.

	The role of sport in the achievement of the Sustainable Development Goals

Sport-based social programs have the potential to educate their participants in
specific methodologies and approaches associated with peace building that can
be applied beyond the training camps. As we have previously seen, sport fosters
values such as teamwork, camaraderie, fair play, empathy, respect and tolerance,
and helps to develop social skills.
In this sense, sport can be used as a worthy tool for the prevention of conflicts and
the promotion of a culture of peace, given that both sport and its universality have
the capacity to transcend cultures.
Goal 17 | Strengthen the means of implementation and revitalize the Global
Partnership for Sustainable Development
Sport contributes to building networks between institutions, administrations,
sports clubs, educational centers and organizations committed to sport and its
practice. It is essential to establish solid and cohesive partnerships of actors
involved in the movement of sport for development and peace, in order to create
synergies, envision initiatives and promote a common action agenda for a genuine
improvement of global development. The interest aroused by sport at a global level
can be channeled through the development of partnerships, the strengthening
of strategies and the generation of resources aimed at achieving the SDGs and
collective transformation, at both a cultural and structural level.
Goal 1 | End poverty in all its forms everywhere
Indirectly, sport contributes to goal 1: ending poverty. As we have seen, sport can be a vehicle for
transmitting practical skills to participants in sport programmes and actions, and these can be
crucial to increasing their chances of finding a decent job. In addition, people in a vulnerable state
can be connected through support networks via sport programmes. Many social actions based on
sport use this activity to channel efforts aimed at improving the living conditions of individuals and
communities.
Goal 11 | Make cities and human settlements inclusive, safe, resilient and sustainable
Projects that use sport as a tool for social change affect and benefit the community as a whole
and contribute to making cities and communities safer, more resilient and more inclusive places.
Participants are involved in the projects, pass on their knowledge and bestow the benefits on their
community. In many cases, they create and develop networks, which propel the projects and thus
gain support, a basic condition for these projects to be sustainable. In this way, the most marginalised neighbourhoods and communities are improved (target 11.1) and safe and inclusive public
spaces, particularly for women and children, are provided (11.7). Projects intended for people with
disabilities, on the other hand, foster social development while changing perceptions of people with
disabilities and promoting plans and policies for inclusion.
Goal 13 | Take urgent action to combat climate change and its impacts
Just as stated in target 13.3 of SDG 13, one of the objectives is to improve education, awareness
and human and institutional capacity concerning climate change mitigation, adaptation and
impact reduction. Apart from sustainability education through its projects, sport has the capacity
to communicate sustainability issues to millions of people around the world. Sport is used as a
means of communication and offers a great opportunity to influence behaviour on issues related to
environmental conservation. It serves as a platform for disseminating information about and raising
awareness of responsible consumption and the protection of natural resources.
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Good practices in the area of sport as a tool for social transformation

4. Good practices in the
area of sport as a tool for
social transformation

Projects
In each of the countries where they act, they work to guarantee access to sport to those communities that, for varying reasons, enjoy no such access. They work with local communities, train
leaders in the region (in many cases physical education teachers) and provide the necessary
material (sporting kits) so that they can work autonomously after a period of training and regular
monitoring. Their projects are adapted to the context and needs of each country.
They use the tool of sport for development and carry out activities specially designed to develop life
skills through sport. Their methodology and resources (guides and manuals) are available, accessible and free for any person or entity that wants to use sport and play to work in their communities.

I. UNITED PLAY

They have developed an evaluation tool to measure the impact of the emotional experiences
promoted by sport or play through the validated questionnaire “games and emotions scales (GES)”.

Organisation
The mission of the organisation is to create a world where all individuals
can participate in quality sport and play experiences. They work to offer
sporting opportunities especially to children who lack them and to create
free and accessible resources for sport for development.

Aspects to highlight
→→ It guarantees access to quality practice of sport, provides sports equipment, spaces for practice
and training in their methodology for community leaders.
→→ Projects adapted to the specific needs of each context and each country.

Where it operates

→→ They always work with local organisations and communities to build partnerships and networks
and guarantee the sustainability of the project, among other things.

Canada, Guatemala, Colombia and Paraguay.
They also work with other organisations with whom they have formed
partnerships and have allied programmes in Latin America, Africa and Asia.

SDG
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Impact

Sports

→→ They work in 7 countries
→→ Work with 30 communities
→→ More than 1600 children

Frontball, football,
athletics and others
according to the
community.

→→ Evaluation and monitoring of the projects through the games and emotion scales methodology,
which measures the impact at an individual level.
→→ Identification, empowerment and training of community leaders.
→→ They guarantee the self-management of local organisations.
→→ Methodology in the building of projects: analysis of all needs.
→→ Strengthening of the sector’s entities through advisory services on the methodologies they develop.

→→ More than 100 leaders trained
→→ More than 1250 packs of sporting
equipment donated

2014
It came into being
in Canada in
2014. Founded to
create sporting
opportunities both
domestically and
abroad.

2016
The Guatemala
branch was established, focused on
workshops regarding
sport for development
and donations of
sporting equipment
to rural communities
in Guatemala, with
the support of the
Guatemalan Olympic
Academy.

2018
They replicated the
project in Colombia.

2020
They replicated the
project in Paraguay.

© United Play
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II. ESPORTSALUS

Projects

Sport Programmes for Adults
Organisation
Sport project for vulnerable population groups in Catalonia. The mission
of the Esportsalus Foundation is to improve the personal wellbeing, health
and social inclusion of people, preferably those in vulnerable situations.
Physical exercise and sport are used as the main tool of action.

As a continuation of this six-month period, a subsequent counselling programme is undertaken to
provide guidelines and accompaniment for a more autonomous practice. An average of 450 users
participate each year.

Where it operates

In the case of young people, the same type of programme as for adults is carried out for young people
in vulnerable situations: residents in shelters or protected flats, immigrants or refugees, disadvantaged
family situations, etc. An average of 90 participants take part each year. In the case of young people,
prevention programmes such as “De Marxa Fent Esport” or “fit Jove” are also carried out in municipal
sports centres.

Throughout Catalonia.

SDG

In the sport programmes for adults, they work with people referred from social services or other
specialised services. These are anonymous participation programmes in sport facilities in the
community for adults at risk of exclusion: people with addictions in a phase of cessation, prison
inmates, women victims of trafficking or violence, immigrants, and others in vulnerable situations for
varying reasons. After an initial psychological and medical-sport assessment, they join regular groups
at municipal sports facilities for a period of six months. During this period, they complement their
sporting activity with follow-up sessions by the organisation’s professionals who, along with physical
and psychological monitoring, also include workshops to reinforce the healthy habits they acquire
during their sporting activity.

Impact

Sports

Since 1995, a total of 88,112 people have
participated (54,453 men and 33,659 women).

Fitness and activities
aimed at individuals.

Also worth highlighting are the training programmes for sports technicians. FORT. Training seminars
for students of sports qualifications (sports technicians, CFGM [Intermediate Vocational Training],
CFGS [Advanced Vocational Training], CAFE [Physical Activity and Sport Vocational Training] and
master’s degree for secondary school PE teachers) on how to prevent, detect and intervene in risk
behaviour through physical exercise and sport (eating disorders, drug use, social addictions, etc.). An
average of 2,150 users participate each year.

Aspects to highlight
→→ Work carried out with the adult population with the aim of empowering them and promoting
healthy habits and physical and mental well-being through sport.

1986
It came into being
as ASSOCIACIÓ
SPORTDROG and
works for the
personal and social
recovery of drug
addicts through
physical exercise and
sport.

1992
They incorporated
other areas of
engagement with
vulnerable populations (inmates of
penitentiary centres,
immigrants, young
people at risk...).

2004
They started
prevention
programmes for
adolescents at
risk and sports
qualification training
for students.

2010
Finally, they
incorporated new
populations in
vulnerable situations
(women victims
of trafficking or
violence, refugees,...)
and other new
projects for the
prevention of
unhealthy uses of
exercise.

→→ Networking with other services to identify and refer users.
→→ Integration of the beneficiaries in general population environments and in public facilities.
→→ Incorporation of its training programme on sport as an instrument of prevention and
psychosocial care in regulated training for sport professionals in Catalonia.
→→ Development of habits and skills in sessions complementary to the practice of sport (workshops,
talks, tutorials, etc).
→→ System of evaluation of the individual impact of their programmes.

© Esportsalus
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III. VICENTE FERRER FOUNDATION

19

Projects

Anantapur Sports Academy

With the aim of providing sport for all and placing special emphasis on the participation of girls,
ASA provides children and young people with access to quality infrastructure, equipment and sports
training. From grassroots efforts in remote villages to a residential academy, the programmes are
designed and implemented to help the holistic development of children and young people while
supporting the development of sporting talent.

Organisation
The Vicente Ferrer Foundation is an organisation that for more than 50
years has been promoting sustainable development and the transformation of impoverished areas of South India.
The Foundation hosts the Anantapur Sports Academy (ASA) project. It is a
sport for development programme founded with the vision of using sport
as an important and sustainable tool to achieve social change among
disadvantaged and excluded communities in rural Anantapur, and to build
a sporting culture while providing children and young people with access to
their right to play. Apart from promoting sports participation, it also contributes to the socio-educational development of children and young people.

The project is based in rural communities with the objective of facilitating access and equal opportunities for boys and girls from rural and marginalised areas to participate in sport and access quality
education. The aim is to promote the personal and professional development of coaches to ensure
quality training that generates life skills.
Another objective is to create a holistic learning environment for children and young people where
sporting participation is encouraged and the value of educational and lifelong learning experiences
is valued. They work in a network with schools, regional centres, private sports clubs, among others.
They run a training programme for physical education professionals in the communities and for
coaches and volunteers. There is also specific training for young people in the community so that
they can access the labour market to work on sports projects to transmit life skills and to act as
leaders of the community.

Where it works
Aspects to highlight

Rural communities of Anantapur (India)

→→ Promotion of the practice of sport in children and adolescents through mixed sports.

SDG

Impact

Sports

→→ A total of 10,068 minors participate in the
sports programme
→→ 47% of participants in the sports
programme are girls.

Tennis, futbol,
criquet, judo, softbol,
hoquei i kho kho i
kabaddi.

→→ Training of local coaches through regular workshops.
→→ Sustainability of the projects.
→→ Involvement of the community in the projects that promote their development.
→→ Strong relationship with, and support of, local and community
organisations.
→→ National and international partnerships and collaboration
with organisations that work with sport for development.

2000
Vicente Ferrer
Foundation creates
the Anantapur
Sports Academy.

2007
It starts international
colaborations.

2010
Especially noteworthy
is the work it has
done with the Barça
Foundation to create
development centres
in the region.

2014
The Anantapur
Football League
(Community Sports
League) was
created.

© Fundació Vicente Ferrer
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Good practices in the area of sport as a tool for social transformation

IV. FUNDACIÓ PER A L’ESPORT
I L’EDUCACIÓ DE BARCELONA

Project
Convivim Esportivament (2012-current)

CONVIVIM ESPORTIVAMENT
Organisation
The main objective of the Fundació per l’Esport i l’Educació de Barcelona
(FEEB) is to guarantee access to quality sports practice and to generate
values for children and young people in the city of Barcelona and its
metropolitan area, regardless of socio-economic level, origin or gender.

Where it operates

Impact
→→ 5500 beneficiaries per year
→→ 250 workplaces created in the region per
year
→→ 58 supervisors trained over the 2020-21
academic year

1999
It was founded
by the Consell de
l’Esport Escolar
de Barcelona
[Barcelona School
Sport Council].

Launched by the Institut Barcelona Esports of Barcelona City Council, this project [roughly “Living
Together through Sport”] came into being with the aim of promoting social cohesion and integration
through sport in the city of Barcelona. Access to quality, consolidated and value-generating sports
practice, regardless of socio-economic level, origin or gender, is the element around which the
programme is developed. From this practice of sport, the aim is to promote a series of actions
together with the school, the family and the surrounding environment that encourage coexistence
and have an impact on the transformation of the dynamics that generate exclusion, through
community work, encouraging participation and the promotion and empowerment of young people
and the network of sports associations in neighbourhoods.
The programme is divided into two plans that are mainly differentiated by the target groups and the
actors involved in their design, execution and monitoring:
The plan “Aprenent Esportivament” [roughly “Learning through Sport”] is intended to promote sports
practice among children and adolescents in those educational centres where there is no type of offer of
sports activity outside school hours or where such offers are insufficient due to socio-economic reasons.

Barcelona and its metropolitan area

SDG

21

Sports
Football, Basketball,
Hoquei Sala, Cricket,
Skateboarding,
Urban Dance,
Skating, Volleyball,
Ultimate Frisbee,
Physical conditioning, Sport
Initiation.

The “Eines per a la Convivència” [roughly “Tools for Living Together”] plan is aimed at young people
and adolescents who are exposed to a dynamic of social risk and who, in the majority of cases, are
disengaged from the education and employment system. Different formulas of action are considered
in order to offer a healthy leisure alternative and, through networking, young people’s return to the
educational system or their insertion into the labour market is encouraged.
The project also identifies and selects young people in the area, many of whom are former participants in some of the previous plans, and provides them with training as sports technicians and hires
them as project supervisors.

Aspects to highlight
→→ The creation of learning and training spaces that facilitate young people’s access to alternative
leisure activities and enable them to acquire pre-employment skills and resources

2008
The FEEB has begun to implement projects that, through sport, promote
individual and social transformation, as a response to the lack of
economically accessible sports activities for children and young people
in neighbourhood schools and the disappearance or weakening of local
sports organisations. The link between the Foundation and the region has
allowed for the diagnosis of new needs and has permitted the creation of
new projects to respond to them in recent years.

→→ Coordination between the different educational agents, such as the family, the school and the
surrounding environment to increase the individual and collective impact of the programme
→→ Structured programme for transmitting values through sports practice, integrated in the same session:
Programa de Responsabilitat Personal i Social (PRPS) [Personal and Social Responsibility Programme]
→→ Training of supervisors from the neighbourhood and access to the labour market (recruitment)
→→ Creation of positive and unifying identity elements in the neighbourhood through sporting activity.
→→ Network actions that promote social cohesion from different areas; education, health and
interculturality, among others.

© FEEB

© FEEB
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Examples of entities

5. Guide for the design of
projects that promote social
transformation through
the practice of sport

FEEB (Convivim Esportivament)
To foster social cohesion and equality among children and young
people at risk of social exclusion in the city of Barcelona
FVF (Anantapur Sports Academy)
To promote the socio-educational development of children and young
people in rural areas of Anantapur
In order to understand the process of change in projects that use sporting activity as an tool of
social change, it is important to mention the four dimensions of change proposed by I. Retolaza10,
which show that any process of change requires an integral process that allows for a harmonious
state in the conditions that we assume sustain this change. And therefore, it is necessary to analyse
it from the different dimensions, with the aim of generating dynamics of integral, interrelated
thinking-action:

As seen in previous sections, sport is a tool for social change, inasmuch as it has the capacity to
change lives. As Nelson Mandela said: “Sport has the power to inspire. It has the power to unite
people in a way little else does. Sport has the power to change the world.”

Below are presented some key ideas as a guide, so that organisations working to achieve the SDGs
can incorporate sport and physical activity as a tool for social change:

Internal
Individual

Sport and physical activity are also a key tool for contributing to the achievement of the Sustainable
Development Goals, and organisations working to achieve these goals must take them into account,
as incorporating them into their projects and programmes can substantially increase their impact on
the desired change.

External

→→ Emotions and feelings
→→ Personal leadership
→→ Self-awareness

→→ Interpersonal behaviours
Transformation
PERSONAL

Transformation
RELATIONAL

→→ Managing diversity
→→ Dialog and conflict

→→ Intrapersonal behaviours

→→ Manners of interacting

→→ Mental models and
collective behaviours

→→ Public policies and
governance

What change do we want to achieve?
As with any other project, first of all it is necessary to have a clear idea of the objective or desired
change we want to achieve through the project and its activities, as well as the context in which
we want to act and/or the group to whom the project is addressed. From the perspective of the
SDGs, it will also define to which aspect(s) the project contributes. What? Who? Where? Why? etc.
The answer to these questions will define many of the elements that will be presented below, as
the selection of one or other strategies and activities presented during the guide will depend on the
objective to be achieved, the group to whom they are addressed or the context in which they are
developed, among other factors.
It is also proposed that an intersectional perspective be incorporated during all phases of the
project, with special emphasis on a gender and human rights approach, along with other rights, that
takes into account the other oppressions and inequalities to which girls and women from different
contexts are subjected, in addition to specific actions that promote gender equality during all phases
of the projects.
→→ Definition of desired change or objectives based on SDGs
→→ Target group
→→ Where the project will be developed, study of the context - map of actors
→→ Available resources. Economic, human, facilities.

Collective
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→→ Culture
→→ Social Identity
→→ Shared vision

Transformation
CULTURAL

Transformation
STRUCTURAL

→→ Rules and regulations
→→ Societal institutions
→→ Economic model
Source: Iñigo Retolaza, 2011

As mentioned in previous sections, sport practice has the capacity to affect these four dimensions
and, therefore, once the desired change and the objectives to be achieved with the project have
been defined, it will be important to break down the change we want in each of these areas and to
anticipate the impact of our project on each of them. It should be noted that all of them are interrelated, but that more emphasis can be placed on one or on several, depending on the goal we wish to
achieve.
The next step is the presentation of a series of basic conditions and key elements so that projects
that use sport as a tool can be transformational and bring about the desired change. It will be
simplified into four conditions, but it is not essential that all of them are developed in all projects.
Many initiatives emphasise one or several of them, but it is considered important that all of them are
taken into account when designing the project. It should be noted that it is advisable to involve the
beneficiary community during all the phases of the project and, especially, during the initial design.

10

Teoría del Cambio. Un enfoque de pensamiento y acción para navegar en la complejidad de los procesos
de cambio social, Guatemala: PNUD/HIVOS
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I. Access to sports practice

Recommendations
Creation of new sports resources or integration of users into the local sports network?

The main condition for the project to contribute to social transformation is that it guarantees access
to sport for the people and/or groups at whom the project is aimed:

In order to guarantee access to sport, many organisations choose to design projects that create
new sport resources and programmes that are specific and, in some cases, exclusive to the target
population. Others integrate the beneficiaries of their programme into already existing resources.
The choice of one or another strategy will depend on the context, the objectives of each project and
the available resources, as each one has its own strengths that make it more suitable according to
the chosen objective.

What needs to change so that the target population can access sporting activity?
First of all, it is necessary to identify the barriers that prevent the population from accessing this
activity. In the different projects analysed, there are barriers that are economic, physical, cultural,
informational, technological or bureaucratic, structural, etc. During this exercise, the intersectional
view is very important, as it also allows us to identify cases of oppression that act as barriers to the
practice of sport. And logically, to have a clear idea about the four dimensions of change and on
which of them we will place the focus.

New sports resources
→→ Entities develop their own
design of the sports and
educational programme, which
allows it to be adapted to the
needs of the project

How will the project contribute to overcoming these barriers?
It will be necessary to design strategies and actions to overcome these barriers. For example, in the
case of economic or material barriers, new free or subsidised sports programmes can be created or
a system of grants can be introduced, allowing users access to existing resources. In the case of
cultural barriers, such as gender barriers, specific strategies for the promotion of women’s sport or
mediation with the community can be incorporated. Structural barriers can also be found, such as
the lack of space or material for sports practice, so some projects focus on the building of facilities
or the donation of material. There may also be limitations due to the inexistence of public policies
that promote universal access to sport.

→→ Identification, selection and
own and specific training of
supervisors
→→ It encourages transformation in
the individual dimension during
the sports session, as there
is a greater control over the
programme to transmit values,
skills, etc.

How do we reach the target group of the project?
Identification and referral of users.

→→ In the case of creating
resources aimed at a specific
group, strategies that
guarantee positive interaction
should be planned for

Once the barriers have been identified and the strategies and actions to overcome them have been
prepared, it will be necessary to ensure that the resource reaches the target group of the project. To
achieve this, it is essential to have a good analysis of the context and the map of actors. Networking
with other actors in the region allows for a more efficient identification of the people, or groups, to
whom the project is addressed and who face the problems that it seeks to resolve. Collaboration
with other agents makes it possible to act in an almost personalised way to overcome individual
barriers to the practice of sport, as well as to design a sports programme that meets the specific
needs or requirements of these people or groups.

→→ It is important to design
strategies to guarantee
the sustainability of the
programme.

Integration in local sports network
→→ Greater diversity among participants
→→ Fosters positive interaction and
encourages transformation in the
relational and cultural dimension
→→ Combats prejudices and stereotypes
→→ Less resources are required
→→ Greater sustainability of the
programmes

→→ Lack of control of supervisors and of
their abilities
→→ Greater difficulty in monitoring the
sports and educational programme
→→ Less intentionality in individual
transformation during the sports
session and difficulty in responding to
the specific needs of the group.

→→ More resources are needed

Although they are very different strategies that allow access to sport for the target population, many
organisations use both and prioritise the one that is most appropriate for the objective they intend to
achieve. In some cases, we can even observe both strategies in the same project.

© FEEB
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II. The practice of sport must be
transformative at an individual level

Exemples de les entitats
FVF (Anantapur Sports Academy)
Barriers

Structural; lack of infrastructure, sports entities, material, etc.,
and economic; lack of resources of the community to generate
sports resources, and of the population to access them.

Strategies to
The organisation creates new sports resources for children
overcome them and young people in the community. They develop a sports and
educational programme aimed at conveying life skills during
the sports session in order to promote the socio-educational
development of children. Identifies and trains volunteer coaches
from the community to foster their work-related capabilities.
Selection of
users/ referral

The project is open to all children in the rural communities
where it operates, and works in a network with different
community agents, such as the educational centres
themselves, in order for children to be referred.

The second condition is that sport practice must be transformative at an individual level, both in the
personal and relational dimensions. Previous sections have defined why sport practice can have an
impact on these areas and below are proposed a series of elements that programmes should include
in order to bring about these individual changes.
In summary, it should be emphasised that for this transformation to take place, sporting practice
must be relevant to the lives of the beneficiary population and must include quality and regular
sporting practice that enables sporting habits to be generated. It is also considered that it has to
have an intentionality, that is to say, that the sport practice has a structured programme that allows
for the transmission of the skills and values that the project wants to promote. Finally, coordination
with other educational and/or social agents will be key so that what has been learnt during the
sessions is transferred to other areas of the beneficiaries’ lives.

Quality sports
practice

+

ESPORTSALUS (Sports Programmes for Adults)
Barriers

Economic; users in a situation of vulnerability who find
it difficult to access the sports activities offered by the
project. Cultural/informational: lack of sporting habits
and lack of awareness of the different resources.

+

Mechanisms of
transfer to other
areas of life

A. Quality sports practice

Strategies to
The organisation refers highly vulnerable people to existing
overcome them sporting resources, mainly Municipal Sports Centres, where
they participate in guided and fitness activities for six
months free of charge. The activity allows them to build
good habits, and thanks to the anonymity guaranteed by the
programme, they can de-stigmatise themselves and break
down prejudices and stereotypes regarding their personal
situation. Integration into regular groups also allows for positive
interaction and the creation of a new relational framework.
Selection of
users/referral

Structured
program for the
transmission of
values, habits,
skills

The organisation collaborates with different services that
refer cases of adults in highly vulnerable situations.

It is recommended to have qualified sports technical staff to design, monitor and evaluate a quality
sports programme; adapted to the characteristics of the users of the programme, such as age,
different abilities, etc., and to the available resources; facilities or material.
During the design of the sports programme, it must be taken into account that in order for the activity to
be transformative, it must have a certain regularity, it must be motivating (to undergo an improvement
in sports skills) and it must guarantee fun and incorporate, as much as possible, games and playful
forms of sport. The gradual introduction of competition will also be a very important element to take
into account, since, when approached properly, it can promote and train skills and values much more
effectively. Teamwork, cooperation and a sense of belonging can be fostered exponentially through
competition.
The selection of the programme’s sports can also have an impact on the programme’s capacity for
transformation. Some projects prioritise working with individual sports, as they allow for the more
effective promotion of certain values or skills such as the capacity for self-improvement, self-esteem,
making an effort, autonomy or skills that promote positive change in traumatic situations such as
those experienced by refugees in a context of conflict and a war environment (loss of security, lack of
normality, . .), women victims of gender-based violence or addiction problems, among others.
Furthermore, collective sports may be more suitable in a context of peace and reconciliation or in
projects that seek to promote social cohesion, among others, as they foster values such as teamwork,
cooperation, a sense of belonging, help and empathy.

© Fundació Vicente Ferrer
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The selection of the specific sport can also facilitate and encourage the participation of groups
with certain cultural barriers. For example, the launch of a project to promote cricket in the city of
Barcelona has allowed girls of Pakistani, Indian or Bangladeshi origin to participate for the first time
in the city’s sports network; similarly, the offer of urban sports such as skateboarding encourages the
participation of some young people who would find it difficult to take part in other activities. Although
a large majority of projects choose to work with football, due to its great capacity for attraction and
participation, the selection of minority sports can promote a much faster improvement in sporting
skills and a greater sporting career, even at a professional level.
Finally, the design of the sports project must also take into account the material and facilities available
and required for the project.
Therefore, in summary, the following aspects should be taken into account:
1. Design of a quality sports programme that guarantees motivation, improvement of sports skills
and fun (games).
a. Weekly regularity of practice to encourage sporting habits.
b. Selection of the sports that will be offered according to the objectives of the programme.
c.

Where appropriate, provide aids for the positive management of competition and its gradual
introduction.

d. To have adequate facilities and material for sports practice.
2. Coaches, supervisors, educators with sports training. The selection and training of young people
from the community itself to carry out this task is also a key element, both for their personal
transformation and for the collective transformation of the community.
3. Continuous technical monitoring and evaluation of the implementation of the sports
programme.

Guide for the design of projects that promote social transformation through the practice of sport

Positive development programmes for the transmission of life skills:
fostering individual and collective change through sport
Positive development sports programmes apply the theoretical principles of resilience and positive
psychology through sports practice. The aim of these programmes is to promote the learning of skills
that will help them to successfully adapt to the various challenges of life (Escartí et al., 200911).
These programmes use sport as a tool to provide experiences that encourage self-awareness and
teach participants life skills in an intentional and systematic way. They are characterised by a very
clear definition of the structure of the session and the sporting and educational objectives that allow
a transfer of skills to other areas of life that help to generate the desired changes at an individual and
collective level.
Over many years of experience, organisations in the sector have developed specific programmes for
transmitting life skills in a way that is integrated into the sports session, such as TPSR (Teaching
Personal and Social Responsibility), Experimental Learning Center (Right To Play), Modelo ISSOK
(ISSO)12, etc., which helps to develop them in a more experiential, fun and efficient way. Other projects
prefer to complement the sports session with awareness-raising activities, care or personal work
spaces, which allow the life skills selected for the project to be developed. Many organisations use
both strategies, or even combine them in the same programme, in order to adapt it to the profile of the
participants and to increase its impact.
What are the characteristics of programmes that integrate the transmission
of values, habits and skills into the sports session itself?
If we consider the experience of organisations that develop life skills transmission projects in a way
that is integrated into sports learning, we can highlight the following key elements as recommendations to be taken into account:
→→ Identification and selection of educational objectives
There are two ways of defining educational objectives to promote life skills through sport:

b. Structured programme for the transmission
of values, habits and life skills.

→→ Projects that establish a structured series of previously established educational objectives
and that are developed in a systematised way and in a determined period of time. These
objectives can be based on a specific theoretical framework, such as virtues or strengths
according to the classification of positive psychology (Seligman, 200013).

As has been elaborated in previous sections, sport practice has the capacity to transmit values, habits
and skills, among other things, but not necessarily all of them are positive. Therefore, a road map is
needed in order to select those that are intended to be promoted in order to contribute to the project’s
desired change, and to design a system that guarantees their conveyance.
Resilience, overcoming adversity as a key element in individual transformation
Before going into detail about the characteristics of programmes that promote the transmission of
values, habits and life skills, key theoretical concepts will be developed that can help to focus these
types of projects appropriately.

→→ Projects that define their own educational goals according to the needs of the target group.
In this case, participants can be given a say to develop the project following the educational
framework according to the diagnosis made.
→→ Structure of the session
The programmes that deal with the transmission of lifeskills have in common that they usually
structure the session in 5 different parts:
→→ Initial meeting: A space to reflect, debate, and present the educational objective to be
worked on along with the sporting objective. A reflection is made on the life skill that will be
focused on, giving the participants a chance to share (if they have used it before, if it has
helped them, etc...).

One measure of psychosocial well-being of people is their resilience; that is, the ability of the individual
to overcome stressful and traumatic situations, transform them and emerge stronger with skills and
abilities that can be useful to overcome adversities and challenges in order to forge a dignified life.

→→ The warm-up: This moment is used to get physically active. Through play, often cooperative,
the educational objective that is to be worked on is introduced along with the sporting
objective that will be developed throughout the session.

People’s resilience depends on different factors that occur in the stages of life in childhood and
adolescence, such as the bond with positive adults who promote their abilities and skills and/or their
links and access to services and resources in the community or region.
Positive psychology is the scientific study of human strengths and virtues, which enable and facilitate
the development of people’s capacities and abilities to develop their resilience, improve their quality of
life and achieve individual transformations in different contexts.
11

Escartí, A., Buelga, S., Gutiérrez, M. and Pascual, C. (2009). El desarrollo positivo a través de la actividad física y el deporte: el
programa de responsabilidad personal y social. Revista de Psicología del Deporte, 62 (1-2), 45-52.
12 Blázquez, D., Fernández R., i VVAA (2019). Transformación a través del Deporte y el Liderazgo: El Modelo ISSOK.INDE
13 Seligman, M. and Csikszentmihaly, M. (2000). Positive psychology: an introduction. American psychologist, 55, 5-14.
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→→ The main activity: Different exercises of the sporting discipline practised that promote the
work of the educational objective selected for the session. In this part of the session it is
important to highlight whether the educational and sporting objective is being achieved.
The main activity can end with a competition where everything learnt on a technical and
educational level during the session can be put into practice.
→→ Return to calm: Part l of the activity that helps the body to gradually return to its state of
rest, lowering pulses, stretching, used to tie in with the final part of the session.
→→ Final meeting (transfer of learning): A space for reflection and debate that serves to share
what has been learnt during the session, on a technical and educational level, and to reflect
on different situations that have arisen during the sports practice. In this part of the session,
it is important to give the participants the opportunity to evaluate themselves as a strategy
to promote awareness of what they have learnt. The trainer instructs the participants to
put into practice what they have learnt during the session in other areas of their daily life
(school, neighbourhood, home, etc.).

→→ Facilitating the transfer of learning. The trainer will encourage participants to reflect on what
they have learnt during the session and will promote the transfer of this learning to other
areas of the participants: school, neighbourhood, home, etc.
What are the characteristics of the programmes that work, alongside
the sports session, to develop values, habits and skills?
Other projects aim to work on the transmission of values, habits and personal and social skills in
different spaces and moments of the sports session. The atmosphere of trust and bonding, created
during practice of sport, allows for the opening of spaces of reflection and awareness, which in turn
help to address specific problems that affect the users. Very often, these spaces are led by professionals (such as psychologists or social educators) who are qualified to deal with or refer to other
services those problems that appear in these care spaces and which require greater intervention.
Projects such as Esportsalus have this type of support for users. In this case they are individual
tutorials, while others carry out in parallel a completely normalised sports practice in municipal sports
centres. Some projects work in a network with specialised services so that they take responsibility for
these areas and follow up the different cases identified.
Some of the spaces used in these cases are: awareness-raising talks, workshops, spaces for peer care
and accompaniment, individual tutoring and follow-ups, psychosocial care, etc.

Main
activity
experience
Warm-up

Recommendations

Return to calm
transfer

reflect

Integrated
Initial meeting

Final meeting
Transfer of
learning

connect

Source: Right to Play (2019)

→→ Trainers’ methodological tools and strategies
It is important that coaches and trainers have a series of tools and strategies to be able to work
on the transmission of skills through sport practice. The following are some of the strategies
that should be applied by the trainer:
→→ Acting as a positive figure. The trainer must be a positive role model for the participants
by being punctual, treating everyone with respect and/or wearing the appropriate sports
clothing
→→ Giving a say to participants. At many moments of the session, the trainer involves the
participants in defining issues of the design of the activity (the type of games played, how to
end the session, etc...).
→→ Generating spaces for conflict management. These spaces can be a “time-out” where the
trainer, through questions, helps the participants to solve sport or educational issues.
→→ Encouraging evaluation. At the end of the session, the trainer will evaluate, with the help of
the participants, the achievement of the educational and sporting objectives via open-ended
questions.

Complementary

→→ A more experiential, fun and
effective system for acquiring
values, habits and skills

→→ Allows for the response and delving
into complex and specific situations
(both collective and individual)

→→ Promotes the positive values of
sporting practice itself

→→ Involvement of other specialised
services and entities

→→ Encourages transfer to other areas
of life. Both for children and trainers

→→ Takes advantage of the space of
security and trust created by the
sport activity, to generate spaces for
reflection, debate, etc.

→→ Very effective for children and young
people from 6 years of age

→→ More suitable for adults and young
people

→→ More difficult to implement for
adults

→→ The format must be adapted to
users’ profiles and issues

→→ Requires great control of time
management of the session

→→ May present more difficulties for
children

→→ Difficulty in dealing with some
specific complex problems (both
collective and individual)

→→ Less experiential and effective in
the transmission of habits, values
and skills

→→ Requires specific training of
supervisors.
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Social cohesion
⚪⚪ Community
⚪⚪ Equality

It should be noted that some projects combine both strategies. For example, they develop a structured programme of life skills transmission integrated into the sports session, which allows for the
identification of more specific situations that require more specific intervention. In these situations,
spaces are created to deal with them or cases are referred to professional services.

c. Transfer to other areas. The limitations of sports practice.
The majority of sports projects envisage activities of between one and five hours a week, making it
difficult for what is worked on during the week to substantially transform the individual dimension of
the beneficiaries. For this reason, it is essential that the Programme has systems for transferring what
has been learnt during sport to other areas of life.

Igualtat de gènere
⚪⚪ Empoderament
⚪⚪ Igualtat en accés i
participació

Peace and reconciliation
⚪⚪ Resolution
of conflicts
⚪⚪ Culture of peace

As previously mentioned, some structured programmes for the transmission of values already include
strategies for children and young people to train the skills and values acquired in the sports session
in other moments of their lives, such as at school, with their family or in their surroundings. It will also
encourage collaboration with these agents in order to establish common objectives and shared strategies, as well as coordination with local services that allow more complex situations to be addressed.
This networked approach will guarantee a greater impact of the individual changes encouraged by the
sports programme.

Education
⚪⚪ Universal access
⚪⚪ Formal and
non-formal

Health and well-being
⚪⚪ Physical and mental health
⚪⚪ Healthy habits and lifestyles

Protection of children
⚪⚪ Safe environments
⚪⚪ Prevention

Values, habits and life skills
Source: Right to Play (2019)

Examples of entities
Environment
UNITED PLAY
Reducing inequality
ESPORTSALUS (Sports Programmes for Adults)
Ensuring a healthy life and well-being

Sports
practice
Family

School

Source: FEEB.

III. The practice of sport must be
transformative at a collective level
As seen in previous sections, projects that use sport as a tool for social change play an important
role in the collective dimension of change, which is more difficult to measure than the individual
dimension, and is more long-term.
On the one hand, the acquisition of habits and life skills by project users can lead to long-term changes
at the collective level, as described in the first section of the project. The following graph provides
some examples:

Besides the individual changes undergone by users as a result of acquiring life skills, which in the
long term will contribute to achieving the objectives mentioned above, the collective dimension of
the change, which includes the cultural and structural spheres, must also be taken into account. The
following are some of the elements that are considered key when designing a project that promotes
change in the collective dimension.

Cultural changes
a) The “key actors” (Lederach, 200714)
The participation of the local community in the entire process of design, implementation and evaluation is crucial; especially so is the role of the leaders and positive figures as sports monitors or
carrying out other tasks of responsibility in the programmes. It is important to make efforts to identify,
select and train these leaders, who will multiply the impact of the projects and the desired change.

14

Lederach, JP (2007) La imaginación moral. El arte y el alma de la construcción de la paz. Bakeak Gernika Gogoratuz, Bilbao-Guernika
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The visibility of positive community figures and success stories among highly vulnerable groups,
for example, helps to break down prejudices and stereotypes both from outside and from within the
community itself:

Guide for the design of projects that promote social transformation through the practice of sport

Examples of entities
UNITED PLAY
This organisation identifies and trains community leaders who will
carry out the trainer’s tasks as a volunteer and become positive
role models. During a period of time they will receive continuous
monitoring and training in the programme. It guarantees the sustainability of the project.

→→ Community participation in all phases of the project
→→ Identification of leaders and positive figures in the community
The training of figures from community itself as sports monitors of the Programme is a fundamental
strategy in many of the programmes analysed, as it fosters leadership and labour insertion, either
within the programme itself or through the doors it has opened for them:
→→ Projects based on volunteering. They identify, empower and train volunteers to improve their
skills. In this way they increase their chances of entering the labour market or gain new access
to the education system. In some cases they obtain a regulated course, although it is currently
very difficult and many organisations in the sector are working to achieve this.

FEEB (Convivim Esportivament)
Identifies, trains and hires young people in situations of vulnerability
from different neighbourhoods in Barcelona, referred by organisations
in the network or former participants in the program. In many cases,
this is the only family income. The young people involved acquire
sporting, educational and work skills that are very useful for their
future. In many cases it also helps them to continue their studies
thanks to the income they receive from the programme.

→→ Projects that hire supervisors. The project itself can offer job opportunities to the young people it
identifies among the community to which the project is addressed. In many cases it is their first
job, a fact that requires a training programme and a strong and continuous follow-up.

Recommendations
b) Common values and identifying elements.

Volunteering
→→ Promotes the culture of volunteering
(cultural dimension)
→→ Requires fewer economic resources
→→ In the case of being from the
community itself, it promotes and
empowers leaders
→→ Participation in the programme
is a training stage for future jobs
(increase of work skills)

Hiring of supervisors
→→ Offers job opportunities and
earnings to young people in
vulnerable situations
→→ Impact and economic activation in
the community

Structural change

→→ Training and acquisition of social
and professional skills

Previous sections have already pointed out some of the structural elements that allow a greater
impact on collective change, and on achieving the SDGs, and which can be incorporated into projects.
Many entities in the sector focus exclusively on one or more of the following points, as they enable
transformations to be achieved at a more macro level than those mentioned above.
The following are a series of strategies used by organisations to achieve their objectives.

→→ Volunteers’ time in the programmes
tends to be shorter

→→ In many cases the income is not
enough on which to subsist

→→ Lack of continuity of the
programmes due to the high
turnover of volunteer trainers

→→ The danger of stagnation. It is
important to work on the exit of
young people from the programme
and the preparation for new jobs

→→ Lack of income can exclude people
with financial difficulties

It is important to design sports programmes in such a way that they generate positive interaction
between different groups in order to promote new common values and identifying elements that do
away with pre-established prejudices and stereotypes. Diverse participation from an intersectional
perspective must be guaranteed.

→→ It requires more economic resources

→→ Community projects. The incorporation in the project of public and private services and agents
specialised in the region allows the initial situation to be addressed from a multidisciplinary
perspective and, therefore, guarantees a comprehensive and more efficient intervention.
→→ Promotion of public policies that include sport as an instrument of transformation in the
following sectors, among others:
a. Social policies.
b. Recovery plans for crisis situations (the refugee crisis, climate emergencies, etc.).
c.

Peace and reconciliation processes.

d. Development cooperation.
e.

Development education.
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→→ Ties to elite sport. Although at many times the values of elite sport are contrary to those pursued
by the aforementioned projects, it must be recognised that it moves masses and, therefore,
it is important to take it into account as an opportunity for social change and to increase,
exponentially, the impact of the programmes. Some of the actions that can be carried out along
these lines are:
f.

Identification and visibility of positive role models among elite sportspeople.

g. Awareness-raising campaigns.
h. Professional and/or elite sports itinerary.
→→ Strengthening of entities in the sector. Some entities have specialised in creating resources
for the training, support and strengthening of entities that initiate their sport projects as an
instrument of social change. Other initiatives have created collaboration networks between
organisations in the sector that allow a constant exchange of experiences for the improvement
of the programmes.
→→ Sustainability of the programmes. It is essential that the projects include transformation
strategies that guarantee the sustainability of the impacts in the medium and long term. Working
with the community, the training of leaders and positive role models and the conveyance of life
skills during sports sessions can guarantee this structural change in the medium and long term.
At the economic level, more specific actions will need to be envisaged.
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IV. Measuring impact and feedback,
permanent reformulation.
Most projects have an evaluation of the implementation based on participation data, satisfaction
surveys, follow-up of activities, etc., but it is difficult to have a complete evaluation of the impact. It is
well known that sport has the capacity to transform lives and the world, but measuring and certifying
these changes presents great difficulty. Many entities in the sector have tended to show this impact
by bringing attention to stories of personal transformation that have had an impact. Nevertheless,
these organisations share resources and strategies to design systems that allow them to measure
this impact.
Some organisations have indicators that measure the individual impact of the project; for example,
different evaluation systems that are applied in different sport for development projects: the Piers
Harris self-concept scale, the GES scale, Games and Emotions (United Play), the POMS questionnaire,
Profile of Mood States (Esportsalus). These questionnaires are scientifically backed and help to
understand the psychosocial impact of sports practice on participants.
Collective change is the one that presents the most difficulties and is the great unfinished business,
although the constant review of the projects that involve the participation of the beneficiaries, etc.,
allows organisations to redefine the objectives and thus measure the qualitative impact that the
project is having.

Examples of entities
UNITED PLAY
The organisation focuses a large part of its efforts on providing
resources and advice to other organisations in the sector. It provides
them with its methodology and evaluation system, and is also able to
collaborate in the opening of new programmes.

FVF (Anantapur Sports Academy)
Their elite sports academy is a great example. The identification
of children and young people from the community to follow their
sporting itinerary until they become professionals has a great impact
on structural transformation, both in the community itself and in the
sporting structure.

© United Play

© Fundació Vicente Ferrer
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6. Conclusions

As has been elaborated throughout this guide, physical activity and sport can be a fundamental tool
for contributing to the achievement of the ambitious and universal Sustainable Development Goals.
Entities that work to achieve these changes and transformations in the individual and collective
dimension, and that wish to incorporate sport and sporting activity as a tool to achieve this, must
bear in mind a series of key elements when designing projects and sporting activity itself, which have
been presented throughout this document.
Firstly, as described above, it will be key in the project design to define the desired changes linked to
one of the SDGs, who the project is aimed at, and to carry out a detailed analysis of the context and
the economic and human resources available.
Furthermore, a series of key conditions have been presented in order for the project to be transformative, both individually and collectively, as well as some elements that should be taken into account
in the implementation of the projects. The projects must guarantee access to sporting activity for
the people and/or groups at whom they are aimed. To do so, the barriers impeding access must be
identified and strategies designed to overcome them.
Another essential element that has been developed is that, in order for sports practice to be transformative at an individual level, it must be of quality at a technical level, it must have a certain regularity
and it must have a structured programme. In this way it is possible to deliberately transmit life skills
and abilities, and allows the transfer of the acquired learning to other areas of the participant’s life. It
is important to distinguish the programmes that integrate the transmission of life skills and abilities
in their programmes from those that address the specific needs of the participants in other areas
different from sporting activity.
The third condition that has been presented is that the projects have to foment the collective dimension
of change through sporting practice with a series of strategies:
→→ the participation of the community and key actors in all phases of the project,
→→ the incorporation of a community vision that involves public and private services and agents,
→→ the promotion of public policies that include sport for development,
→→ the link with elite sport,
→→ the strengthening of entities in the sector and
→→ the sustainability of the project.
Finally, one of the great challenges in the field of sport as a tool for individual and collective change
has been presented: to develop evaluation tools that allow us to know the social and collective impact
of the projects that are carried out.
All of these are a series of recommendations derived from the theoretical study of the field of Sport for
Development and the collection of experiences of organisations with a long track record in the sector.
This document aims to be just a starting point so that many third sector organisations can situate
themselves in this field and explore new lines of work with the powerful and transformative tool of
sport for social change.
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